
British Orienteering Federation Talent and 
Performance Steering Group Minutes 
4 th October 2017 

Attendees 
Bob Dredge, Nev Myers, Ed Nicholas, Craig Anthony, Mark Saunders, Paul Murgatroyd, Ruth Holmes, 

Marsela McLeod, Kris Jones 

Apologies  
Alistair Thomas, NIOA representative 

Welcome and meeting administration 
Bob thanked all present for attending and welcomed Ruth Holmes as Board Liaison Director. He also 

extended the thanks of the group to Nev Myers for arranging the venue. He noted that Ed Nicholas 

had to leave at lunch so proposed move the items on the Performance Programme to the head of 

the Agenda 

Notes of previous meeting-16 September 2016 
Minutes from last meeting were agreed as a true record. With no matters arising as it was felt the 

revised website had dealt with the missing items identified at the previous meeting. 

Action for Bob/Nev to carry forward -to review website and suggest changes  

Review of 2017 Performance programme & 2018 Performance 

programme proposals 
Liz Campbell had produced a detailed paper reviewing 2017 season that had been circulated prior to 

the meeting. The contents were noted and there was a brief discussion on the interesting 

comparisons of funding between nations. It was also noted that there were some outstanding 

individual performances in the relays but especially in the women’s’ forest events.  

There was a discussion on the relative merits of each element of the 2017 programme, especially the 

apparent mixed response from athletes to the various camps. It was explained that timing, access 

and costs often dictated who could attend, and that there was not a general view that they were 

unnecessary. In fact a counter view prevailed in that they enabled joint learning and a team sprit too 

be fostered, and this was especially pertinent given our (still) view that relays are potentially a key 

medal area for GB. 

However it was recognised that whilst the actual level of recurring financial support from the main 

BOF budget had not changed the ability to use an element of the Development(SE) monies had now 

been lost. This will fundamentally impact on the shape of the BOF funded programme for this 

funding round. 

The funding position was clarified as there appeared to be a lack of clarity about what this was. It 

was confirmed that the BOF Board had allocated £20,000 a year in the strategic plan budget for the 

period 2017-2021. It was reasonable to assume this was available and plan on this basis. In addition 



the Board had accepted a bid from Liz Campbell and Bob dredge for a further £6000 a year for 3 

years to support the strategic goal of achieving podium and in particular medal success at future 

WOCs 

The group discussed what and how targets are set for the programme. It is the groups role to advise 

Board on targets. This is needed to be able to evaluate the programme objectively. The group also 

noted the need a robust review process. These will be revisited once the final programme structure 

has been decided. 

The group discussed the Performance Programme Sept 17 Update that had been published in 

advance of the meeting. It was recognised that eth communication and to an extent some of the 

language in it had been somewhat clumsy. Members had received a number of comments and 

suggestions on this document. Of particular help were the athletes’ responses complied by Kris 

Jones. These formed the basis of a thorough discussion on how to proceed with the 2018 

programme and the funds available to it. 

It was explained that the Board had considered this matter at its last meeting (September) and had 

given a clear direction that it wished to see the funds used on supporting athletes to achieve podium 

success in general and to also give direct support to a limited number of athletes who had 

demonstrated that they were very close to medal contention or had the clear potential to so do. In 

the light of the Board direction the programme should be shaped to comply with this. Equally it was 

believed that some had interpreted part of the statement as the Board turning its back on the 

contribution of volunteers to support the programme. It was explained that this was not the case 

and the message had been badly handled. Ruth Holmes and Bob Dredge apologised and regretted if 

this was the current view 

The current proposal was to use the available funds to 

1. Support the athletes selected for world Cup and World Championship events by paying all 

accreditation, entry fees and athlete licence costs (estimated at £17,500), 

2. To use the specific £6000 of new monies to support explicitly a limited number of athletes 

who appear capable of achieving WOC medals.  

In the context of the latter it was explained that, for a number of reasons, the initial proposal to 

engage an external coach to work with these athletes was now not viable. 

The group asked for further clarity needed around this specifically what level of staffing support and 

athlete costs this will cover. 

Action CA and RH to clarify what this amount will provide 

In the light of the comments received and the practical point of looking to support relay success the 

Group considered that it was right to revisit this prioritisation. The group then focused the following 

points suggested by RH: 

1. Do we as a group believe it is the right proposal? Do we support it? 

2. How to use any additional funds 

3. What can we do outside the core funding programme? 

Following extensive discussions the group supported the ambition to cover athlete licenses, 

accreditations and entry fees and support the team with a level of support staff as outlined in the 

Performance Programme Sept 17 Update. 



KJ emphasised points made in his paper shared with the group that athletes are concerned about 

logistics. The most important thing is clarity, that the athletes know what will and won’t be provided 

and have time to prepare. EN added that the focus needed to be on an easy system for both athletes 

and administration that reduces stress on athletes. They also suggested some support for the idea of 

athlete grants but felt that team dynamics and relay success must also be supported. He indicated 

that there was a clear view that the co-ordination of senior training and support throughout the year 

was something the senior athletes wanted and this was confirmed by EN.  

It was then also confirmed that WUOC is not currently part of the Performance budget and the 

proposal is for it to continue this way. This will mean that athletes will need to self-fund.  

The Group came to the view that it was reasonable to revisit the direction given by the 

Board concerning the remaining funds, and if appropriate ask Directors to reconsider their 

decision on this. In particular the desire to look beyond individual athlete grants and 

consider support for the volunteer team managers was emphasised. 

BD presented the selection policies which the group agreed as read.  

 

Action CA to develop a proposal with further consultation, in particular with athletes, and this 

then to be agreed by the group for approval then sent to board for a further consideration. 

Issues from Home Nations 
Northern Ireland 

CA reported that unfortunately we had lost Alan Bogle due to Talent and Performance funding being 

directed at Commonwealth and Olympic sports only. 

Wales  

MS explained that WOA only receive £3000 to cover all areas of the sport 

Scotland 

MM reported concerns about Performance Programme and approach to volunteers. BD reiterated 

that there is no intention to exclude volunteers and this seems or have been a matter of poor 

communications. MM enquired about use of reserves and reserves policy. BD explained current 

reserves and policy. MM followed up by asking about the opportunity to go to the Board to allocate 

more from reserves towards the programme. BD expressed a view that whilst it would be desirable 

the actual level of reserves, given the future funding uncertainties, made this unlikely. MS and NM 

made a counter suggestion that the group look for more sustainable solutions and this was discussed 

at length. 

Action to create a task and finish group to develop proposals for board to consider 

RH to lead idea generation session. Suggested members to be contacted Nev Myers, Ruth Holmes, 

Bod Dredge, Martin Ward, Sarah Brown, Paul Murgatroyd. Brief for the group: Develop sustainable 

proposals for funding of British Orienteering Talent and Performance Programme.  

Details to consider: 

• % of overall income they recommend spending on T&P 



• Minimal figure needed to run a sustainable T&P programme 

• Need awareness of all areas of member concerns 

Review of 2017 Talent Programme & 2018 Talent Programme 

proposals 
PM presented talent report to the group for which the group thanked him.  

Questions were raised to gain better understanding of the proposed two-tier approach to the 2018 

squad. It was explained that most of those at university age receive support whilst at university, 

especially those at Edinburgh University via Winning Students and to a lesser extent through TASS in 

Sheffield in. All English athletes will receive support for fitness testing at Sheffield. Therefore, tier 

two athletes are to be provided a pay as you go option, reducing the cost and allowing them to plan 

their training appropriately.  

MS said that British Orienteering and PM should be commended for maintaining the majority of the 

programme under a 70% cut in funding. Athlete contribution has increased to £650 plus cost of 

travel to camps.  

NM said he received comments from parents that it is expensive. PM & CA explained that costs are 

communicated and that all athletes and parents are asked to contact British Orienteering if they are 

being excluded on the grounds of costs. This is clearly not desirable as we need our best athletes to 

be part of our teams, and not simply those who can afford it.  

At this point NM made comments on behalf of JROS. He emphasised that they are ready and willing 

to support T&P. An increasing the number of open weekends is still the intention. PM is to attended 

the JROS AGM 11th November as part of the continuing and successful development of links between 

the programme. He will clarify the dates of Talent programme camps so that additional training can 

be planned around.  

PM commented on the desire to get attract more female coaches to assist with the programme. 

Group agreed there was a need to ask people to volunteer as coaches as a joint approach JROS and T 

and P.  

PM explained changes in selection policy, group approved of changes.  

Junior Athletes-Alistair Thomas’ email was shared with the group and discussed. PM identified 3 

key themes that will be addressed with all athletes at first camp. PM explained the 

underpinning rationale for team selection to competitions and the philosophy around athlete load 

management and welfare at international events. 

Any Other Business  

No any other business. Date of next meeting to be determined via email.  

 

 

 

 


